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Finance and Facilities

¢ Automated outstanding cheque list from the bank for more effective cash management

o  With [T, implemented payroll services for 30 plus paid on call firefighters without the
need for additional staff resources

¢ Implementation of CityWide software for accounting for the City’s tangible capital assets
saving time from spreadsheet updates and increasing accuracy

HR and Communications

¢ Ongoing review of processes such as hiring, orientation and termination for effective
actions compliant with required standards

Fire and Rescue Services

» [Implementation of the Platoon System for Medical Call response - savings of
approximately $10,000 for 6 month period of March - Sept over previous year with old
volunteer model I - -

Corporate Services

« Composting now diverting 500 litres of organics saving on disposal costs

¢ Implementation of virtual servers which reduce replacement costs

e Reduced help desk hours (from 28/wk to 17.5/wk)

¢  When renewing technology, acquired tablets rather than laptops for Fire and Rescue
Services saving about $9,000

e Partnered with School District for election costs

Operations and Development Services

®  Meter upgrades to improve meter reading efficiency
o Commenced a review of integrated business processes, starting with the parking ticket
enforcement process, to identify ways to improve efficiencies and effective collections

Parks and Leisure Services

¢ Reviewed Manager Portfolios and addressed service gaps by:
o Locating a Parks and Recreation Manager in Pitt Meadows City Hall
o Reassigning arena operating agreements
o Increasing Management’s focus on business systems and efficiency reviews
¢ Reduced scheduled staff hours at the Leisure Centre and Pitt Meadows Family Recreation
Centre to shift resources to assist with supervision at South Bonson Community Centre
while ensuring that Customer / Reception Service remains on budget.
¢  Adjusted staff schedule to accommodate an expanded youth mentorship program in Pitt
Meadows.
e Reduced printing costs of Arts & Recreation guide by $10,000 in 2011 by researching a
new printing process and service provider. Savings will be used to enhance promotions.
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¢ Planned a number of building operation efficiencies into South Bonsen Community
Centre such as: Efficient heating and cooling, solar hot water heating, heat recovery,
advanced insulation, reuse rain water, sensor lights, natural light and natural cooling

¢ Secured competitive quotes for private sector janitorial services and allocated remaining
funds to expand supervision of the South Bonson facility

s Planned a number of efficiencies into Pitt Meadows Arena facility operations:
o Private sector operator with extensive experience in operating arenas
o Insulation upgrades — roof, walls, windows and some lights
o Efficient upgraded heating and cooling equipment

With respect to staffing, due to the City’s partnership arrangements, the organization has
significantly fewer direct employees than other similar sized municipalities. The City has not
increased the cost for wages and benefits other than for contractual or inflationary adjustments.
The City of Pitt Meadows is a small, cooperative organization and wherever possible internal
resources are shared and reallocated to where they are most needed.

2012 General Fund Summary

The General Fund accommodates the provision of “public type” services such as parks and
leisure services, public safety, transportation and general government. Also included within the
General Fund are debt servicing costs for capital projects as well as annual reserve provisions for
infrastructure replacement and capital projects.

In preparing the 2012 budget figures, staff have best estimated the costs to continue to provide
existing services levels. Although inflationary adjustments of approximately 2% have been
applied to most budgets, total CPI is currently at approximately 2.9%, and the Municipal CPI as
compiled by the City of Calgary is 3.7%. Budget adjustments have been included where changes
are known. Staff have reviewed costs for program delivery and reduced where possible any items
that would not have an impact on services.

Costs for any proposed programs or increased service levels are identified on the list of
incremental decision packages.

Attachment “A” provides a five vear budget summary for the general fund.

Some of the key drivers impacting the general fund budget in 2012 are as follows:
Revenues

Property Taxation

» For 2012

The 2012 budger as prepared by staff includes a preliminary general tax rate increase of
3.75% for the continued provision of current service levels plus an additional 1% to prepare for
Strategic Capital initiatives which was initiated by Council in the 2011 budget.

Key drivers within the tax increase for current service levels are set out as follows as an
equivalent Tax Rate Increase:

e Increases in funding for infrastructure reserves — 1.5%
¢ Reduce the Tax Rate Stabilization Subsidy — 1.0%
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e Parks & Leisure Services — 1.0%
¢ Policing—1.1%
e New Library — 1.5%

Obviously with these drivers exceeding the tax rate increase, the General Fund budget is
balanced with the growth taxation revenue and minor increases in non-taxation revenue.

Growth tax revenue from Non-Market Change (NMC), preliminarily estimated at approximately
$365,000 for 2012, is subject to risk as the change comes from reclassifications of land or
construction of improvements which are generally susceptible to assessment appeals. Any
appeals, if successful, may result in supplementary rolls throughout the year which reduce
taxation revenue, Staff expects the reliability of the assessment information to be clarified
through the budget process, however, it will not be certain until the completion of the revised roll
in March of 2012.

The NMC currently estimated in the assessment base comes 28% from residential sources and
72% from non-residential sources. Therefore the portion of taxation revenue from non residential
sources has increased to approximately 38.6% (2011 —37.3%) of total taxation revenue.

Incremental decisions to be made by Council for service adjustments in the general fund
operating budget with potential taxation impacts total $26,990. These are summarized in
attachment “B>,

» For2013 to 2016

It is difficult to anticipate revenue from growth beyond 2012 as it is dependent upon development
and factors largely beyond the control of the City. The draft financial plan includes estimates for
revenue from growth ranging from 1.5% to 4% from 2013 to 2016, generally emulating
forecasted growth in GDP. While the general condition of the global economy does impact Pitt
Meadows, the effect on the City’s fiscal situation is difficult to accurately estimate. A single,
substantial project, particularly a commercial one, can have a significant effect on the City’s
fiscal position.

As consistent with prior years, modeling of general tax rate increases beyond 2012 projects an
average of approximately 4.0% per year but is dependent on decisions on services and service
levels and the need for resources to deliver them as well as growth in the tax base due to
development in the community.

Issues potentially impacting general tax rate mcreases in the coming years include:

e Debt service costs related to the South Bonson Community Centre and the Arena as the
projects complete and debentures are issued. With the pending South Bonson land sale
there is an opportunity to reduce the overall borrowing before locking in repayments,
therefore reducing the impact on taxation.

o The approach to financial preparation for Strategic Community projects, whether
continuing with the incremental approach commenced by Council in 2011 or something
more aggressive.
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While the City has scratched the surface of long term financial planning, comprehensively
analyzing long term revenues and expenses will provide a clearer picture of the approach and
policies required to maintain long term financial sustainability.

Non-Taxation Revenues

As with most municipalities, the City budgets non-taxation revenues conservatively as they are
recognized as being a non-stable source of funding. For 2012, there have been just minor
adjustments in non-taxation revenue to reflect changes in fees/rates and increased activity such as
bylaw enforcement.

Although projected building permit revenue has not been increased for 2012, increases are
expected in the next few years as there are a number of 51gn1ﬁcant commercial projects
contemplated within the community. o

Transfers from Reserves

The cost increases in the RCMP contract due to the population change continue to be phased in
through the use of the Tax Rate Stabilization reserve. The budgeted amount to be transferred in
from the reserve for 2012 is $142,000. This transfer is a subsidy and is keeping taxation in the
community artificially low. The 2012 budgeted transfer of $142,000 equates to an additional
0.98% tax increase if the transfer was not in place. This subsidy is expected to be phased out
next vear as an ongoing transfer from the Tax Rate Stabilization reserve is not sustainable.

With the anticipated sale of the South Bonson lands, the proceeds of which may be used to pay
down interim borrowing particularly for the arena, an additional draw of $168,000 has been
budgeted for 2012 to draw from the operating reserve fund to offset the additional 2012 debt
servicing costs as a bridge to the completion of the land sale which may take up to 18 months.

Also, as in 2011, an additional $200,000 has been budgeted to accommodate the significant
reduction in building permit revenue. This is expected to be short term as the economy recovers
and development projects proceed.

Other amounts are drawn in from the Operating Reserve Fund for various projects and programs
-that are of a one-time nature or have been carried forward from a prior year.

Expenditures

The year over year comparison of general fund expenditures shows an increase of 6.3% for 2012,
Of this 3.75% relates to increased reserve transfers, debt servicing, and the new library, for a real
growth in expenditures of 2.55%. Expenditure budgets for individual business units are detailed
in the individual business plans.

When projecting wage and benefit costs for the internal operating departments, allowances have
been made for potential vacancies throughout the year based on historical patterns. These

allowances have been reflected in the overall City budget.

Comments on some of the key changes in expenditures in the General Fund are as follows:
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General Government

General Government congists of the municipal hall functions that provide the government and
support operations for the City such as Mayor and Council, Office of the CAQ, the Office of the
Clerk, Finance, Human Resources, IT and Customer Service as well as the City funding for the
Fconomic Development Corporation. The overall increase over 2011 of about 3.1% relates to
inflationary adjustments m ongoing activities, software and record management application
upgrades and the Citizens Satisfaction Survey, offset by reductions wherever possible.

Development Services

Development Services comnsists of Planning, Engineering, Animal Control and Bylaw
Enforcement. As with General Government, the overall increase over 2011 of 2.7% relates to
inflationary adjustments for ongoing services as well as the first full year of the additional bylaw
officer. Note that bylaw charge related revenue has been increased based on increased bylaw
enforcement activities, providing an offset for these costs.

Library

The new library space in the Solaris development will be available for occupation and opening in
the first quarter of 2012. With that there will be increased costs for the Fraser Valley Regional
Library Levy and lease costs for the space. This accounts for most of the 22.6% increase in
Library costs over 2011.

Parks and Leisure Services

Parks and Leisure Services consists of the costs related to the joint recreation contract operating
facilities, sports fields, parks and recreation programs in both Pitt Meadows and Maple Ridge.
The increase over 2011 is primarily due to an increase in wage and benefits as well as
adjustments to the management team including the establishment of the Pitt Meadows Senior
Recreation Manager position.

Fire, Rescue and Emergency Services

The Fire and Rescue Services department has essentially no change in its overall budget for 2012,
In 2011 the service delivery format of Fire and Rescue Services changed to a Paid on Call model.
An allowance for increased costs was made in the 2011 budget and has been readjusted for 2012
using data based on the actual experience. It should be noted that due to the nature of the
services, increased call volumes may result in costs above budget. These potential overages
would be addressed though transfers from the Operating Reserve Fund, similar to the way that
overspends are handled for costs related to snow removal.

Police Services

The total cost to provide police services has agam increased above average for the 2012 budget,
approximately $159,000 or 3.8% over the 2011 budget. One of the key challenges in this area
continues to be the aflocation of divisional overhead costs where extraordinary increases have
been seen for RCMP pension costs and covering the cost of CPP contributions for RCMP
members.
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As in the past, the budget allows for potential temporary vacancies at the detachment level based
on historical patterns.

Transportation and Public Works

The operating budget for general public works has increased by slightly over 1% over 2011.
While this area is subject to the same general inflationary adjustments as other areas, the budget
has been reduced for decreased minor operating costs.

Transfer to Reserves

Council strategy has been to properly fund reserves for known asset and infrastructure
replacement and avoid debt funding for this purpose wherever possible. In keeping with the
philosophy that the consumption of fixed assets and infrastructure represents an ongoing cost, the
City has over the past few vears focused on providing consistent, structured annual funding to
infrastructure replacement reserves (Equipment Replacement Reserve Fund - ERRF and the Life
Cycle Reserve Fund - LCRF) to bring them up to primarily sustainable levels.

As noted in the 2011 Financial Plan Overview, due to budget challenges, transfers to the
Transportation Infrastructure Reserve Fund (TIRF) and the ERRF and LCRF were reduced by
approximately $160,000. This did not impact the functionality of these reserves in the short term,
however the funding pattern needed to be re-established to ensure that there are no financial
restrictions on optimal asset replacement.  To that end, for 2012, an additional $224,500 (the
approximate equivalent of a 1.5% tax rate increase has been set aside for allocation to the TIRF
and the LCRF to maintain long term stability.

During 2011 a reserve fund was set up by bylaw to capture funds for life cycle replacement for
the arena, This draws $75,000 annually from the arena operations with Nustadia but due to the
magnitude of the arena operations will also require regular funding from the general fund to keep
operations at an acceptable standard. To accommodate this, a $50,000 annual provision has been
redirected from the ERREF to the Arena Capital Reserve Fund to prepare for life cycle
replacements at the faciity. The sufficiency of this amount will have to be evaluated in firture
years.

To that end, total budgeted transfers to general infrastructure reserves for 2012, including
allocation of investment income is about $2.4 million, up from $2.2 million budgeted for 2011.

Note also that transfers to utility infrastructure reserves (detailed in the summaries below} total
another $1.38 million for 2012.

Regarding reserves preparing for growth, the practice in recent years and as per the Business
Planning Guidelines, wherever possible a portion of growth revenue has been allocated to the
Future Capital Reserve Fund to fund new asset, infrastructure, and equipment additions in future
years. For 2012 this provision remains at $625,000 annually, with no change from the previous
year.

With respect to Strategic Capital, the budget includes an additional a 1% tax rate increase
(approximately $144,000) for transfer to the Strategic Capital Reserve Fund per the approach
approved by Council in 2011. This funding would be earmarked for significant projects that have
been identified in the Parks & Leisure Services and Fire & Rescue Services Master Plans as well
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as the long term vision of the Civic Centre. Potential projects contemplated for utilizing this
funding include:

e An aquatic facility in the Civic Centre

Fire Hall facilities and apparatuses to equip them

Upgrades to the Heritage Hall and an expanded Youth Centre
Construction of a new Riverfront Wharf

Other projects that necessitate mention and congideration given their magnitude include:

e North Lougheed Connector — This road has an estimated cost of $11.2 million but is
expected to be paid for by development in the North Lougheed corridor.

s Harris/Lougheed Interchange — The estimated cost is approximately $22 million and the
completion of which would obviously depend on funding availability with senior
governments. '

e Public Works Yard — The current placement of the public works yard will soon be
awkwardly within a key commercial corridor occupying some of the most valuable
property in the community. The space within the building as well as the space in the yard
will need to be rationalized and a course set for its future sometime over the next 10 to 15
years.

¢ Redevelopment of the existing Library site — There are several proposed short term uses
for the site, however, the age and condition of the existing structure dictate that the cost
and benefits reinvestment must be weighed against that for redeveloping the site.

Attachment “C” is a summary of projected total reserves over the next ten years.

These balances reflect the best estimates given the planned capital projects, the use of the reserves
and the annual funding provided by the City from the General and Utility Funds. The overall
balance projects the lowest in 2012 and 2013 as the tax rate stabilization transfer is fully phased
out and subsequently starts to build again as ongoing growth funding programs gain strength and
also partly due to the uncertainty of the longer time frame. Usage of growth reserve funds for the
significant projects noted above would obviously impact and reduce the balances shown.

Debt Servicing

Anticipated debt servicing costs include borrowing for the City’s portion of the construction of
the Civic Centre and the Parkade, the cost of the acquisition of the arena facility and its
revitalization, and the construction of the South Bonson Community Centre.”  The City’s
approach is to use temporary borrowing until the projects are complete and then issue debentures
at one of the Municipal Finance Authority’s semi-annual issue dates for long term repayment.

The increased costs for debt servicing for 2012 refiect the anticipated locking in of the SBCC
borrowing with the Green Municipal Fund and additional interest costs on the interim borrowing
for the arena renovation. As the City awaits the South Bonson land sale, the incremental debt
servicing costs for 2012 have been funded through a transfer from the operating reserve to bridge
until the sale completes. The future years projections assume that a portion of the proceeds from
the land sale will be used to reduce amounts borrowed prior to locking into long term payments.

11



The City of Piit Meadows
Proposed 2012 - 2016 Financial Plan Overview

Risks

With the preparation of the budget each year there are risks with respect to the estimates made
and the assumptions. Some of the more significant risks included in the 2012 budget are as
follows:

» No allowance for assessment appeals has been built into the budget for this year. Actual
assessment appeals vary significantly from year to year and allowances within the budget
have typically ranged between $50,000 and $75,000.

» Risk — Successful assessment appeals may erode taxation revenue throughout the vear,
risking a potential deficit

¢ Vacancy allowances have been made for RCMP staffing based on historical strength numbers
that the City has been billed. These are short terin vacancies for reasons such as
maternity/paternity time and medical leave.

» Risk — These vacancies may not materialize as in the past causing potential for
overspends

e Allowances have also been made in internal wage and benefit costs for potential staffing
vacancies based on past patterns

» Risk — These vacancies may not materialize

¢ Completion of the Bonson land sale is key to reducing overall debt levels and debt servicing
costs which have been held to 2011 levels with a transfer from the Operating Reserve Fund
(ORF). It is assumed that this will be completed within the next 18 months for impact in
2013.

» Risk — The land sale process may take longer than anticipated requiring additional ORF
transfers or taxation.

Tax Rate Multipliers

Prior to 2008, the City of Pitt Meadows applied the same rate mcrease to the mill rate for all
property classes. The City, along with some other local governments, such as the City of
Vancouver, have recently made adjustments to their mill rates to shift the tax burden further to
the residential class which generally is acknowledged to generate less revenue than expenditures,
resulting in a subsidy from the other property classes.

Much focus is placed on the multiplier between the commercial and residential classes. The main
factor impacting mill rates over the last couple of years has been the significant market increases
which are eliminated from the mill rate, on a class by class basis, prior to applying a tax rate
increase.

Annual market adjustments in assessments which vary between the classes have the biggest
impact on multipliers year over year.

For 2012, a 1% tax rate increase yields approximately $44,000 from Class 6 whereas a 1% tax
rate increase yields $88,700 for class 1. Because of the difference in the mill rate between the
classes, reducing the tax rate increase by 1% in Class 6, say from 4% to 3%, would require and
increase in the Class 1 rate from 4% to 4.5% in order to maintain equivalent taxation revenue.

12
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What this means is that for every 1% reduction to the Class 6 mill rate will require a further 0.5%
increase to Class 1 in order to produce the same revenue.

The Community Charter requires local governments to formulate a policy around taxation
revenue and disclose this as part of the financial plan bylaw. With the adoption of the policy in
the prior year, the City under took to reduce the multiplier between Class 1 and Class 6 to 3.5:1
over a five year period. For 2011 the multiplier was 3.53:1. The biggest impact on the yearly
change in the multiplier is the difference in the market adjustment between classes. These are not
currently known for 2012, however the multiplier is expected to remain between 3.3:1 and 3.5:1.

2012 Water Summary

The key issues facing the water utility are the usage of water and the equity in the rate mix
between flat and volume based charges. To improve equity within the system, in 2011 the City
adopted the approach of flowing through the Greater Vancouver Water District (GVWD) rate for
water to the metered users and charging a flat amount per connection to recover the City’s costs
to deliver the water.

The charge for water supply from the GVWD will increase by 5.9% in 2012. Past increases to
the rates have been more significant than this, and the City has been taking a “normalizing”
approach to its own rate adjustments so as to minimize the fluctuations to the residents. Water
supply costs from the GVWD, make up almost 80% of the water operating budget (before reserve
provisions), therefore it is the primary driver of rate increases in this fund. Per the GVWD, the
key drivers impacting the water rate include the debt and operating costs related to the new
filtration facility and reduced water consumption.

To provide for future capital replacement of water infrastructure, the contribution to the Water
Capital Reserve Fund in 2012 is approximately $711,000. Reserve contributions reflect a
consumption cost that provide for the timely replacement of water utility infrastructure when it
must be replaced.

The proposed 2011 budget reflects a 3.5% increase for flat rate users and the per connection
charge for metered customers. Volume usage by metered customers will be charged the GVWD
rate. The dollar impact of this increase on a single family household is approximately $14
annually.

Attachment “D” provides a five year budget summary for the water utility.
p Y g ry

2012 Sewer Summary

The Greater Vancouver Sewage and Drainage District (GVSDD) charge for sewer treatment
makes up over 75% of the City’s sewage operating budget (before reserve provisions), thus it is
the primary cost driver for the sewer utility. The increase in per unit sewer charges from the
GVSDD is 3.5% for 2012.

The GVSDD estimates that the liquid waste levy will continue to increase by about 5% a year on
average over the next five years. The key cost drivers include the planning for secondary
treatment upgrades and increased investment in asset management initiatives.

13
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The budget mcludes a contribution to the Sewer Capital Reserve Fund (SCRF) in 2012 of
approximately $333,500.

The proposed increase in the Sewer charge for 2012 is 3.5%. The dollar impact of this increase
on a single family household is approximately $11 annually. Rate increases in the years 2013 to

2016 are expected to range between 4.5% and 5.0%.

Attachment “E” provides a five year budget summary for the sewer utility.

2012 Solid Waste Summary

The cost of garbage and recycling services in Pitt Meadows is primarily determined by two
factors: the cost of disposal at Metro Vancouver transfer stations, and the contract cost of garbage
collection services.

The tipping fee for garbage which is charged by the GVRD is scheduled to increase from
$97/tonne to $107 per tonne in 2012, an increase of just over 10.3%. Per the GVRD, this increase
is driven by the cost of operating the transfer stations as garbage volumes drop, the impending
closure of the Cache Creek landfill and the cost of building new waste to energy facilities to
manage our waste, increasing cost of enforcement and other financial impacts associated with the
implementation of the region’s new Solid Waste Management Plan. It is projected to increase to
$205 per tonne by 2016, an increase of 92% over the 2012 rate.

Piit Meadows continues to be challenged to mcrease the amount of waste diverted from the
garbage to the recycling stream, in particular food scraps. Currently the target for regional
implementation of single family residential organics pick up, including food scraps and yard
trimmings is 2012, The financial impact of these services to comply with this initiative is very
significant. While there could be a potential saving from the diversion of waste from the garbage
stream to the organics stream, the cost for collection of organics at the curb is currently estimated
at $325,000 for the City. This could result in an increase of between 25% to 30% in solid waste
service charges, over and above the regional tipping fee charges. A decision package for the
curbside collection of organics, starting in 2012 has been included for consideration in the
Operations and Development Services Business Plan.

The projected rate increase for 2012, assuming status quo service levels is 5.7%, and would result
in an additional cost of $14 annually for the average single family home.

Attachment “F” provides a five year budget summary for the solid waste utility based on a
status quo approach,.

2012 Drainare Summary

The drainage utility is funded by a variety of sources, but primarily from a levy established by
bylaw and a separate charge based on assessed value. In previous years, drainage activities were
funded through a transfer from the general fund, where the main revenues are property value
taxes.

Key costs in the utility include ditch cleaning, pump/barscreen maintenance and reserve
provisions for replacement of infrastructure, in particular pumps and pump stations.

14
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The proposed rate increase for 2012 is 3.5%, particularly to address the rising costs of
maintenance activities. This results in an impact of about $4 on the average residential taxpayer.

Attachment “G” provides a five year budget summary for the drainage utility.

Capital Program

With the completion of the SBCC, the Youth Action Park, and substantial completion of the
Arena Renovations, the capital program for 2012 is substantially smaller than the previous year in
overall dollar value but still has some significant, key projects.

The capital program for 2012 has a proposed budget of $9.2 million. Some of the more
significant projects include:

¢ Improvements to the Mckechnie drainage area
* Redeployment of the existing Library building
e Caretaker House at Pitt Meadows Athletic Park
¢  McMyn Park Development
e Harris Park Sports Field Reno
e Replace 114B Sewer Lift Station
¢ Harris Road repave — McDonald to Alouette
¢ Kennedy Road repave — Lougheed to Ferry Slip
Thompson Road Bridge replacement
Ford Road Water Main replacement
Continuation of the Water Meter program

The capital program is funded primarily from City Reserves, Development Cost Charges, Grants,
Third Party Contributions and Borrowing.

Further details of the cépita] program can be found in the Capital Assets Business Plan.
Taxpaver Impact

For 2012, a 1% municipal property tax increase (for all classes) raises approximately $144,000 in
general taxation revenue, and increases the taxes on the average residential home by about $14.
The following chart illustrates the impact of the proposed tax rate increase on the average
(combined single family and multi-family — assessed value of $381,400) home as well as the
anticipated rate changes for the utilities noted above:
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Attachment "B"

City of Pitt Meadows

Summary of Operating Budget Incremental Decisicn Packages

Business Estimated
Plan Project Costs Notes
PMEDC Communities in Bloom $ 10,000 Reccomended by PMEDC
PMEDC Conference Centre Feasibility Study {Define, Engage, Consult) 10,100 Receomendad by PMEDC, another 850K to $70K fo hire consuliant subsequent
PLS Support for Farmers Market 5,820
5 26,900

Funding Sources:

Taxation $ 26,990 Tax rale impact Js a further 0. 12%

5 26000


















Attachment "H"

CITY OF PITT MEADOWS
Draft Capital Plan

2012 to 2016
2012 2013 2014 2015 2016
Cateqory
Drainage System $ 2148500 $ 3215000 3§ 615,000 % 638,000 $ 2,566,000
Dyking System 35,000 30,000 35,000 30,000 35,000
Fire and Emergency Services 55,000 - - - 300,000
Informaticn Technology 301,500 312,500 207,000 852,500 260,000
Municipal Buildings 883,000 602,000 343,500 85,000 130,000
Municipal Fleet and Equipment 240,000 232,000 240,000 278,000 265,000
Parks 1,295,000 440,000 590,000 390,000 640,000
Recreation Equipment 32,000 26,000 24,000 30,000 38,000
Recreation Facilities 281,000 - 595,500 302,500 189,500 1,031,500
Sanitary Sewer System 875,000 500,000 690,000 65,000 549,500
Transportation 1,685,000 2,365,000 1,408,000 1,810,500 1,385,000
Water System 1,393,000 1,030,000 1,255,000 1,104,000 480,000

$ 9224000 $ 9348000 $ 5810000 § 5472500 % 7,680,000

Funding Source

Arena Capital Reserve Fund $ 81,000 % 166,500 § 182,500 $ 169,500 % 88,500
DCC's 275,000 905,000 1,050,000 560,500 634,500
Debt 1,860,500 1,133,334 300,000 - 613,000
Drainage Reserve Fund 88,000 315,000 315,000 517,000 527,000
Dyking Reserve Fund 35,000 30,000 35,000 30,000 35,000
Equipment Replacement Reserve Fund 384,500 440,500 382,000 560,000 853,000
Facilities & Fixtures Life Cycle Reserve Fund 1,138,000 752,000 638,500 385,000 775,000
Future Capital Reserve Fund 759,000 220,000 281,000 662,500 -
Grants 400,000 1,826,666 20,000 20,000 1,426,000
Parkland Acquisition Reserve Fund 330,000 - 350,000 - -
Sanitary Sewer Reserve Fund 885,000 440,000 365,000 65,000 365,000
South Bonson Amenity Reserve Fund 10,000 5,000 3,000 3,000 5,000
Strategic Capital - 419,000 - - 943,000
Transportation Infrastructure Reserve Fund 1,585,000 2,265,000 1,233,000 1,660,000 935,000
Waterworks Capital Reserve Fund 1,393,000 430,000 855,000 840,000 480,000

$ 9224000 $ 9348000 $ 5810000 § 5472500 § 7,680,000




