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Webster’s Corners Parksite

FACILITIES
PROJECTS
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Randy Herman
Community Safety Building

= Removal and replacement of roof and
exterior wall envelope

Randy Herman
Community Safety Building
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Randy Herman
Community Safety Building

m Participated in the installation and
construction of the Leadership in Energy and
Environmental Design renovation project

Randy Herman
Community Safety Building

m LEED Canada, based on a 70
point system covering 6 topic
areas.

= Site Development
Water Efficiency
Energy Efficiency
Material Selection
Indoor Environmental Quality
Innovation in Design

m LEED Silver Certified 33-38
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Processes & Contracts

m Completed tendering process and contract
award for Municipal Elevators.

m Completed tendering process and contract
award for Preventative Maintenance HVAC
Service

m Completed tendering process and evaluating
for Municipal/City Electrical Vaults

Town Core Generator Project

The installment of 3 emergency generators within the Town
Core

The generators provide emergency power to the Library,
Tower, Municipal Hall, RCMP, Randy Herman Safety
Building, ACT and Leisure Centre

Monthly preventative maintenance and yearly testing has
been scheduled. ——
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Condition Report

Hammond Pool — Envelope assessment
Pitt Meadows Harris Pool — Envelope assessment
Pitt Meadows Heritage Hall — Structural assessment

Pitt Meadows Museum — Building floor condition
assessment.

= Maple Ridge Wharf —
Structural / Condition Report

m Life cycle and Condition Report:
m Firehall #2
m Firehall #3
= Operations Building

= Roof condition report — 14 building assessments within Maple Ridge
and Pitt Meadows.
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Work Order System

m Recruited a full-time Trades Il Carpenter.
m Recruited a full-time Trades Il Plumber.

= Implemented improvements to the Work-
Order system, and developed priorities on
approved contractor lists and emergency

responses

Work Order System

Statistics

Work Orders Sept 2004- Sept 2007

Sept 04 to Sept 05 Oct 05 to Sept 06
Carpentry 86 Carpentry 357

Electrical Electrical 215
Plumbing Plumbing 233
HVAC HVAC 73
Painting Painting 34
General Maintenance General Maintenance

Facilities Staff Facilities Staff

Total Total

Oct 06 to Sept 07
Carpentry

Electrical

Plumbing

HVAC

Painting

General Maintenance
Facilities Staff

Total
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Thank you
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ATTACHMENT 4:

City of Pitt Meadows

ECONOMIC DEVELOPMENT
MODEL

WORKSHOP

Economic Development: should we simply sit back and let “it”
happen? How do we ensure our current businesses stay & grow?
What is the development communities expectation of economic
development service?

Businesses have different impacts on a community (ie trucks, noise,
visual impacts, jobs created, space required). How strategic should
PM be in targeting certain types of business growth?

What type of internal capability on economic development should
we have?

= When we get enquiries who should respond?
= What kind of information should we have readily available and who

should prepare and update it?

Should we try and fast track new business park development because
th re¥er&ue is needed and the need for business parks has been
identified?

m |s our business park zoning adequate?

The key stated reason Council is interested in business park growth
IS taxation revenue. What about other factors: job creation, spinoff
economic growth, etc?




N
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@ Economic Development Model Workshop

m Proposed Model: Corporation

Advantages:
m Arms length from government
m Business friendly
m Able to buy/sell land

Disadvantages:
Disconnect from government, less direct
oversight

M Economic Development Model Workshop

Proposed implementation
Economic Development Strategy completed

Hire suitable Economic Development Officer
(once incorporation complete, transfer to Corp)

3 — 5 year contract
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Economic Development Model Workshop:
Financial

E

*loaded rate 30,000 30,000| 30,000| 30,000
(yr 2 assumes sep
office)

Difference 57,000| 126,600 130,600| 140,600 150,600
from current
funding

Economic Development Model Workshop

m Options for revenue generation
= % of tax revenue increase for commercial/industrial
= Fee for Service (though not recommended)
= Land Sales/Management
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@ Economic Development Model Workshop

Alternatives

- Continue with EDAC (Committee and part time
staff)

- Full time Economic Development Officer with
admin support (staff) — need for space

- Regional Service Provider
- Service Contract

N
N
N

Squamish
Sustainability
Corporation
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Economic Development: should we simply sit back and let “it”
happen? How do we ensure our current businesses stay & grow?
What is the development communities expectation of economic
development service?

Businesses have different impacts on a community (ie trucks, noise,
visual impacts, jobs created, space required). How strategic should
PM be in targeting certain types of business growth?

What type of internal capability on economic development should
we have?

When we get enquiries who should respond?

m What kind of information should we have readily available and who

should prepare and update it?

Should we try and fast track new business park development because
the revenue is needed and the need for business parks has been
identified?

= |s our business park zoning adequate?

m The key stated reason Council is interested in business park growth
is taxation revenue. What about other factors: job creation, spinoff
economic growth, etc?






